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Guidelines	for	hosting	a	student	of	the	Cologne	Graduate	School	of	Ageing	

Research	(CGA)	
	

A	doctorate	is	an	undertaking	for	which	doctoral	students,	supervisors	and	thesis	advisory	committees	bear	joint	responsibility.	
All	participants	are	required	to	follow	the	rules	of	good	scientific	practice.	

	
	

Steering	committee:	Adam	Antebi,	Carien	Niessen,	Aleksandra	Trifunovic,	Sara	Wickström	
Action	committee:	Adam	Antebi,	Carien	Niessen	
Coordination:	Doris	Birker,	Daniela	Morick,	Alexandra	Zuk	
	

1. Selection	of	students	
1.1. To	 host	 a	 student	 in	 a	 particular	 year,	 PIs	 have	 to	 submit	 a	 host	 lab	 proposal	 in	 the	 field	 of	

ageing/ageing-associated	 diseases.	 The	 submission	 deadline	 will	 be	 communicated	 duly	 in	
advance.	With	 this	 proposal	 the	 PI	 provides	 an	 overview	 of	 the	 research	 and	 if	 desired	 specific	
research	 proposals	 of	 the	 laboratory.	 The	 host	 lab	 proposal	 should	 include	 a	 statement	 about	
possible	 financing	 of	 the	 student	 position.	 The	 action	 committee	 will	 assess	 the	 quality	 of	 the	
proposal	and	its	relevance	to	ageing	research.		

1.2. Pre-selection	of	online	applications	submitted	by	applicants	and	selection	of	candidates	during	the	
on-site	selection	workshop	is	conducted	by	selection	committees	including	PIs	that	have	submitted	
a	 host	 lab	 proposal	 and	 further	 volunteering	 PIs	 representing	 all	 participating	 institutes	 (the	
composition	of	the	committees	changes	annually).		

1.3. To	attract	the	best	students,	PIs	must	perform	the	selection	and	represent	their	groups	during	the	
selection	 workshop	 in	 person	 and	 cannot	 be	 replaced	 by	 members	 of	 their	 laboratories	 (e.g.	
postdocs).	However,	selected	postdocs	can	participate	in	the	selection	committee.	

1.4. All	students	are	selected	primarily	on	their	scientific	excellence	and	suitability	for	the	programme,	
not	 for	 individual	projects	or	 laboratories.	At	 the	 time	of	 selection,	 students	may	not	have	 fixed	
agreements	with	specific	laboratories	participating	in	the	graduate	programme,	as	they	should	be	
open	for	all	groups	during	their	rotations.	

1.5. In	general,	each	participating	laboratory	may	only	host	one	student	per	year.	PIs	must	clearly	and	
transparently	 state	 if	 they	are	able	 to	provide	 funding	 for	 the	 student	position	and	 the	 required	
material	costs.		

1.6. If	funding	of	the	student	position	cannot	be	provided	to	all	accepted	CGA	students,	only	the	best	
final	 ranked	 students	 will	 receive	 funding	 for	 their	 student	 position.	 If	 this	 criterion	 cannot	 be	
applied	alone,	the	number	of	students	in	the	respective	laboratories	that	are	already	funded	by	the	
CGA	is	also	taken	into	account	as	second	criterion.	

1.7. After	 the	 lab	 rotations,	 both	 PIs	 and	 students	 must	 clearly	 rank	 their	 choices,	 which	 will	 be	
matched	as	closely	as	possible	by	the	CGA	coordination.	

	
2. Internal,	Cologne	Master	students		

2.1. Students	that	have	pursued	their	Master	thesis	project	in	a	laboratory	of	the	CGA	faculty	(including	
students	of	 the	Cologne	Fast	Track	programme)	are	eligible	to	apply	to	the	CGA	and	may	stay	 in	
their	former	host	group	for	the	PhD.	
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2.2. PIs	 that	 have	 supervised	 a	 student	 during	 the	Master	 thesis	 project	 will	 not	 participate	 in	 any	

decisions	regarding	their	student	during	the	consensus	meeting	of	the	selection	workshop.	
	

3. Obligations	of	participating	PIs	and	supervisors	
3.1. New	faculty	members	of	CGA	partner	institutes	can	apply	for	a	CGA	membership	by	submitting	a	

CV	and	motivation	letter	to	the	steering	committee.	PIs	accepted	into	the	programme	are	obliged	
to	 participate	 in	 the	 programme	 by	 teaching,	 lectures,	 journal	 clubs,	 practical	 courses	 and/or	
participation	in	PhD	thesis	advisory	committees	(including	those	of	students	other	than	the	hosted	
student).		

3.2. Supervisors	 critically	 and	 supportively	 follow	 the	 doctoral	 process.	 They	 are	 responsible	 for	
mentoring	 the	 student	 in	 all	 scientific	 and	 technical	 matters,	 career	 planning	 and	 conflict	
resolution.	

3.3. Supervisors	 acknowledge	 that	 their	 PhD	 student	 will	 attend	 all	 mandatory	 CGA	 events	 such	 as	
lectures,	 journal	 club,	 soft	 skill	 courses,	 the	 Graduate	 Symposium	 etc.	 A	 detailed	 curriculum	
overview	for	each	year	can	be	found	on	the	CGA	online	download	section.		

3.4. The	annual	€	1,000	CGA	travel	grant	is	supposed	to	enable	students	to	participate	in	conferences	in	
order	 to	 broaden	 their	 scientific	 network.	 Alternate	 usage	 of	 the	 travel	 grant	 (i.e.	 for	 method	
courses	and	summer	schools)	needs	approval	of	the	action	committee.	The	student	has	to	send	a	
written	 motivation	 letter/request	 to	 cga-coordination@uni-koeln.de.	 The	 CGA	 coordination	 will	
forward	the	request	to	the	action	committee.	

3.5. If	 a	 conflict	 between	 the	doctoral	 student	 and	 supervisor	 should	 arise,	 the	 search	 for	 a	 solution	
starts	with	them	in	the	first	instance.	If	this	should	not	be	possible	or	if	no	solution	can	be	found,	a	
ruling	on	 the	case	has	 to	be	 sought	 from	the	CGA	coordination.	The	coordinators	are	obliged	 to	
remain	 neutral	 towards	 all	 parties	 involved	 in	 the	 conflict.	 In	 case	 the	 conflict	 can	 still	 not	 be	
solved,	the	action	committee	(personal	conflicts)	or	thesis	committee	(scientific	conflicts)	shall	be	
consulted.	 As	 a	 general	 procedure	 and	 to	 prevent	 conflicts,	 the	 CGA	 coordinators	 will	 inform	
themselves	 approximately	 6	month	 after	 the	 start	 of	 the	 PhD	 about	 potential	 arising	 problems	
between	supervisor	and	PhD	student	by	informally	contacting	both	parties.	

3.6. To	 avoid	 putting	 students	 at	 a	 disadvantage,	 PIs	 who	 have	 a	 contract	 of	 less	 than	 one	 year	 in	
Cologne	at	the	start	of	a	PhD	project	may	not	host	a	student.	If	a	PI	hosting	a	CGA	student	leaves	
Cologne,	 individual	 solutions	 should	 be	 discussed	with	 the	 steering	 committee.	 In	 any	 case,	 the	
supervisor	 is	 obliged	 to	 inform	 the	potential	 PhD	 student	 as	 soon	as	possible	 that	he/she	might	
leave	before	graduating.	

	
4. Thesis	advisory	committee	

4.1. By	participating	as	supervisor	in	the	CGA	programme,	the	PI	is	committed	to	participate	in	at	least	
one	thesis	advisory	committee	(TAC)	per	year	when	asked,	regardless	whether	he/she	hosts	a	CGA	
student	or	not.	

4.2. It	is	the	responsibility	of	the	TAC	to	guide	the	student	throughout	the	PhD	project,	and	to	provide	
critical	and	helpful	advice.	Committee	members	are	obliged	to	set	aside	time	to	read,	evaluate	and	
discuss	regular	reports	with	the	student.	
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4.3. The	TAC	consists	of	the	direct	supervisor	(Doktorvater/-mutter)	and	two	advisors	who	are	also	part	

of	the	CGA	faculty.	
4.4. Non-faculty	PIs	can	be	chosen	if	scientifically	 justified	(to	be	confirmed	by	the	action	committee)	

and	only	 if	 it	 is	ensured	that	this	TAC	member	can	participate	 in	the	meetings/fulfil	 the	required	
duties.	

4.5. Members	of	the	TAC	must	be	named	and	approached	by	the	student	in	agreement	with	the	direct	
supervisor	within	three	months	after	the	start	of	the	PhD	project.	

4.6. TAC	 meetings	 comprise	 a	 presentation	 of	 the	 scientific	 work	 and	 future	 plans	 by	 the	 student,	
followed	by	a	critical	discussion	amongst	all	members	of	 the	TC	on	 the	planned	approaches	and	
feasibility.	

4.7. After	 each	 TAC	 meeting,	 the	 direct	 supervisor	 is	 obliged	 to	 leave	 the	 room	 after	 the	 scientific	
discussion	 to	 give	 room	 for	 the	 last	 10	 minutes	 in	 order	 to	 discuss	 confidential	 scientific	 and	
personal	matters	between	the	student	and	the	remaining	TAC	members.	

4.8. Postdocs	mentoring	 PhD	 students	 can	 serve	 as	 adjunct	members	 of	 the	 TC	 and	 are	welcome	 to	
attend	TAC	meetings,	but	also	have	to	leave	the	room	for	the	last	10	minutes	of	the	meeting.		

4.9. The	 student	 is	 responsible	 for	 organizing	 TAC	 meetings	 as	 well	 as	 to	 comply	 with	 the	 CGA	
deadlines.	If	no	suitable	common	date	with	all	TAC	members	can	be	organized	within	a	reasonable	
time	 frame,	 one-to-one	 meetings	 can	 be	 held	 with	 individual	 TC	 members,	 however	 solely	 for	
discussion	of	the	initial	project	proposal.	For	all	subsequent	reports	(see	below)	the	entire	TAC	has	
to	meet	in	order	to	discuss	the	report	together.		
	

5. Progress	Reports	and	thesis	advisory	committee	meetings	
5.1. Students	are	obliged	to	hand	in	three	mandatory	reports:	

1.	After	6	months:		project	outline	(1	-	2	pages)	
2.	 After	 1.5	 years:	major	 achievements	 and	 challenges	 of	 the	 project	 (max.	 3	 -	 4	 written	 pages,	
figures	as	needed	can	be	included	as	additional	pages)	
3.	After	approx.	2.5	years	(final	report):	discussion	of	remaining	experiments	used	to	bring	project	
to	fruition	and	to	develop	a	strategy	for	publication	(format	of	a	paper)	

5.2. Optional	report	after	approx.	3.5	years:	If	the	PhD	project	has	not	yet	reached	a	state,	where	final	
experiments	can	be	planned	and	the	completion	of	the	thesis	can	be	foreseen,	an	optional	4th	TAC	
meeting	 can	 be	 arranged	 during	 the	 3rd	 TAC	meeting	 (in	 written	 on	 the	 evaluation	 form).	 This	
optional	meeting	should	take	place	approx.	3.5	years	after	the	start	of	the	PhD	project.		

5.3. Students	are	highly	encouraged	to	invite	their	final	thesis	defence	committee	members	to	the	last	
TAC	meeting.		

5.4. All	 reports	comprise	a	written	report,	 followed	by	an	oral	presentation.	Each	report	 is	graded	by	
the	TAC	and	has	to	be	discussed	with	the	student.	Before	the	meeting,	the	student	will	distribute	
evaluation	 forms	provided	on	 the	download	 section	of	 the	CGA	website	 to	each	member	of	 the	
TAC.	

5.5. The	student	is	responsible	for	handing	in	the	evaluation	forms	to	the	CGA	coordination	before	the	
given	deadline.	
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5.6. TAC	members	will	also	receive	a	second	form	that	may	be	used	to	provide	confidential	 feedback	

about	 the	 student	 or	 the	 project	 directly	 to	 the	 CGA	 coordination	 without	 being	 visible	 to	 the	
student	or	the	supervisor.	
	

6. Mandatory	CGA	events		
6.1. The	 participation	 at	 CGA	 events	 such	 as	 meetings,	 journal	 club,	 lecture	 series,	 the	 Graduate	

Symposia,	annual	retreats	and	the	curricular	courses	is	mandatory.	A	detailed	curriculum	overview	
for	each	year	can	be	found	on	the	CGA	online	download	section.	

6.2. Exceptions	can	be	made	in	cases	of	illness	or	personal	circumstances	(e.g.	death	of	a	close	relative),	
however	must	be	reported	to	the	CGA	coordination	in	person	or	to	cga-coordination@uni-koeln.de	
as	early	as	possible.		

6.3. Unexcused	absence	will	 be	noted,	 and	 in	 conjunction	with	 a	 review	of	 the	 students´	 grades	 can	
lead	 to	 reduction	 of	 the	 travel	 grant,	 a	 withholding	 of	 salary	 or	 even	 exclusion	 from	 the	
programme.		

6.4. If	the	student	has	other	critical	reasons	(e.g.	conference	talk)	to	miss	a	mandatory	CGA	event,	the	
student	has	to	send	an	explanation	to	cga-coordination@uni-koeln.de.	The	CGA	coordination	will	
forward	the	request	to	the	action	committee.		
	

	


